
HARTINGER MEDIA CORPORATION 

MASTER YOUR WORDS   •   JOHN M. HARTINGER, PHD   |   1 

COMMUNICATION & PERSONAL DEVELOPMENT 

MASTER YOUR WORDS 
50 Powerful Expressions That Build Respect, Influence, and Personal Wealth 

By John M. Hartinger, PhD   •   Hartinger Media Corporation 

 

1. Words that demonstrate wisdom and confidence 

ORDINARY EXPRESSION POWERFUL RESPONSE 

01  You're wrong. 
“I understand your perspective. May I offer another way of 

looking at it?” 

02  I don't know. 
“I don't have that information at present, but I will seek the 

answer.” 

03  That's a bad idea. “Let's examine the potential benefits and risks before deciding.” 

04  I disagree. “I respect your position, although I reach a different conclusion.” 

05  That's impossible. 
“Let's identify the obstacles and determine what alternatives 

exist.” 

06  I can't do that. 
“Let me assess the resources and steps required to accomplish 

it.” 

07  You're not listening. “Perhaps I can explain my point more clearly.” 

08  I told you so. “This experience gives us valuable insight for future decisions.” 

09  I know everything. 
“Experience has taught me much, and I remain committed to 

learning.” 

10  That's obvious. 
“The underlying principle becomes clearer when we examine the 

facts.” 



HARTINGER MEDIA CORPORATION 

MASTER YOUR WORDS   •   JOHN M. HARTINGER, PHD   |   2 

2. Words that command respect without arrogance 

ORDINARY EXPRESSION POWERFUL RESPONSE 

11  I'm the boss. “I accept responsibility for this decision and its outcome.” 

12  Do what I say. “Here is the direction I recommend and the reasoning behind it.” 

13  You don't understand. “Allow me to clarify the central point.” 

14  That's your problem. “Let's determine the most appropriate way to address the issue.” 

15  Don't interrupt me. 
“Please allow me to finish my thought, and then I will gladly hear 

yours.” 

16  You must respect me. 
“I believe mutual respect is essential to productive 

communication.” 

17  You're incompetent. 
“Let's identify the skills or resources needed to improve this 

result.” 

18  I don't care what you think. “I appreciate your input, even when we see things differently.” 

19  You're wasting my time. “Let's focus on the issues that will move us toward a solution.” 

20  Because I said so. 
“My decision is based on these considerations and 

responsibilities.” 
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3. Words that build trust and integrity 

ORDINARY EXPRESSION POWERFUL RESPONSE 

21  It wasn't my fault. 
“Let me take an honest look at my role and determine what I can 

correct.” 

22  I forgot. “I apologize for the oversight. I will address it promptly.” 

23  It doesn't matter. “Let's consider whether this could affect the outcome.” 

24  Just trust me. 
“I want to earn your confidence through transparency and 

consistent action.” 

25  I promise. 
“You can expect me to follow through on the commitment I am 

making.” 

26  Everybody does it. 
“I prefer to make decisions according to sound principles, not 

merely popular practice.” 

27  Nobody told me. 
“I will clarify the expectations so I can act on accurate 

information.” 

28  That's not fair. “Could we review the standards being applied to this decision?” 

29  I made a mistake. 
“I accept responsibility, and I will use this experience to 

improve.” 

30  You owe me. 
“I would appreciate your honoring the commitment we 

previously agreed upon.” 
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4. Words that create opportunity and financial success 

ORDINARY EXPRESSION POWERFUL RESPONSE 

31  I want more money. 
“I am looking for opportunities to create greater value and earn a 

corresponding return.” 

32  That's too expensive. 
“Let's evaluate the cost in relation to the value, quality, and long-

term benefit.” 

33  Give me a discount. 
“Is there flexibility in the pricing for the scope of business we are 

discussing?” 

34  I need this deal. 
“I believe we can create a mutually beneficial agreement if the 

terms are right.” 

35  I'll take anything. 
“I am interested in opportunities that align with my objectives 

and standards.” 

36  I hope it works. 
“Let's establish measurable objectives and a plan for achieving 

them.” 

37  We can't afford it. 
“Let's evaluate the financial implications and identify sustainable 

alternatives.” 

38  That's a lot of work. 
“Let's determine the most efficient way to accomplish the 

objective.” 

39  I want to be successful. 
“I am committed to disciplined action, continual improvement, 

and measurable results.” 

40  I don't want to lose money. 
“I want to understand the risks, protect capital appropriately, 

and make an informed decision.” 
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5. Words that demonstrate emotional intelligence and 

leadership 

ORDINARY EXPRESSION POWERFUL RESPONSE 

41  Calm down. 
“Let's take a moment to consider this carefully before 

responding.” 

42  You're too sensitive. “Help me understand how my words or actions affected you.” 

43  That's ridiculous. 
“I see some challenges with that position. May I explain my 

concerns?” 

44  I don't have time. 
“My current commitments are substantial. Let's arrange a 

suitable time to discuss this.” 

45  You always do that. 
“I've noticed a recurring pattern, and I would like us to address it 

constructively.” 

46  I'm better than you. 
“I strive to develop my abilities while recognizing the strengths 

of others.” 

47  I don't need anybody. 
“I value independence, but I also recognize the importance of 

sound counsel and cooperation.” 

48  You will regret this. 
“I hope we can consider the long-term consequences before 

making a final decision.” 

49  I have nothing to say. 
“I would prefer to reflect on this before offering a considered 

response.” 

50  I want people to respect me. 
“I intend to earn lasting respect through integrity, competence, 

consistency, and the way I treat others.” 
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ADDITIONAL WORDS 

MASTER YOUR WORDS 

The Art of Speaking with Wisdom, Confidence, Influence, and Respect 

A person’s words can build a lifetime of respect, establish credibility, strengthen relationships, create opportunities, 

and produce a wealth of goodwill. 

The following is a practical series of 30 powerful expressions and responses designed to help a person develop a 

distinguished vocabulary, command respect without arrogance, and communicate with wisdom. 

30 powerful expressions that build respect 

INSTEAD OF SAYING MASTER THE ART OF SAYING 

01  You're wrong. “I see the matter differently. May I explain my reasoning?” 

02  I don't know. “I don't have that information yet, but I'm willing to learn.” 

03  That's a stupid idea. “Let's examine whether there might be a better approach.” 

04  I disagree. “I respect your perspective, although my conclusion differs.” 

05  That's not my problem. “Let's determine who is best positioned to resolve this.” 

06  I can't do it. “Let me evaluate what would be required to accomplish it.” 

07  You're not listening. “Perhaps I can communicate my point more clearly.” 

08  I told you so. “This experience gives us an opportunity to make a better decision.” 

09  I want it now. “What would be a reasonable timeline for completion?” 

10  You're wasting my time. “Let's focus our discussion on the most productive outcome.” 

11  I don't care. “I understand your concern, but my priorities are different.” 

12  That's impossible. “Let's consider what alternatives might be available.” 

13  You owe me. “I would appreciate your consideration of our previous agreement.” 

14  I deserve respect. “I believe mutual respect should guide our conversation.” 

15  That's your fault. “Let's identify what went wrong and how to correct it.” 

16  You're lying. “The information appears inconsistent. Could you clarify?” 

17  I'm the boss. “As the person responsible, I must make the final decision.” 

18  I don't have time. 
“My schedule is committed, but we can arrange another 

opportunity.” 

19  Just trust me. “Allow me to explain the evidence supporting my recommendation.” 

20  I know everything about this. “I have considerable experience, but I remain open to learning.” 
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INSTEAD OF SAYING MASTER THE ART OF SAYING 

21  That's a bad question. “That's an important issue. Let's examine it carefully.” 

22  You must agree with me. “I welcome your perspective, even when our conclusions differ.” 

23  I'm better than you. “I believe every individual brings unique strengths and abilities.” 

24  I made a mistake. “I accept responsibility and intend to correct the situation.” 

25  Give me an answer. “I would appreciate a clear response so we can move forward.” 

26  You don't understand. “Allow me to provide additional context.” 

27  I need more money. “I am seeking opportunities to increase the value I create.” 

28  That's not fair. “I would like to understand the principles behind this decision.” 

29  I want people to respect me. 
“I intend to earn respect through integrity, consistency, and 

conduct.” 

30  I'm successful. 
“I am grateful for what I have accomplished and mindful of what 

remains to be learned.” 

 


